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8 April 2021 

 

Dear Members, 

The last few years at the Squadron have seen many changes for the better, for all Members. When I first became 
Commodore, my aim was to deliver consistent benefits to Members, whilst reducing debt and improving efficiencies in 
our operations. Overall, I have endeavoured to hand the Squadron to the next Commodore and General Committee in 
a better position than when I was handed the leadership. It is something all Commodores endeavour to do. Continual 
improvement, in my eyes, is a positive way to ensure the longevity and security of the Squadron for future generations.    

A year ago, this became all so important. With the onset of COVID-19, if we had embarked on development, expansion 
of services and assets and increased debt, we would have been extremely vulnerable to the financial traumas which 
COVID-19 presented. The Board of RQYS Ltd did the opposite. We dug our heels in early to protect the Squadron, to 
be in the most defensive position to withstand the unknown effect of this unprecedented threat to our future.  

We immediately reduced our cost base to an absolute minimum and made significant decisions to shut down all but 
basic services. Our marina and hardstand/repair facilities continued to operate under a COVID Safe Plan. The input 
and support of the Management Team, Members, Volunteers and the Board has been and continues to be our greatest 
strength as a unified group. We all rallied together to ensure our successful future. 

My overwhelming goal was to emerge from COVID-19 in a stronger, more sustainable position than when we entered. 
It appears that some in our Member community may have been misinformed, misled or simply ill-informed as to the 
“real” situation. Our Financial reporting habits from the past do not give regular financial reports to the Membership 
outside of the Annual Report tabled at our Annual General Meeting, so let me explain some key points to emphasise 
the strong and secure position of our great Club. In doing so, I will answer some of the criticism that has been levelled 
at the Flag Officers, the Board and the General Manager over the last few months in particular.   

RQYS Governance Structure 

1. As Commodore, I am the Chairman of the Board of Directors, made up of the Chairs of the member elected 
committees. The Flag Officers are also elected by the members. The Board (General Committee) formulates 
the policies and direction of the Squadron and monitors the performance of all areas of the Club's operations. 
The General Manager is appointed by the Commodore and implements these policies and reports directly back 
to the Board monthly and weekly (or more regularly), sometimes daily to the Commodore. The General 
Manager is not the sole arbiter of the Club. Our process is effective and answerable to the members.  

2. The General Committee, the Marina Boards and the Directors of these Boards are duty bound to act properly 
in the best interests of RQYS, the promotion of its objects and of all its members. These entities are governed 
by their Constitutions and By Laws. The Marina areas are also regulated by the terms of the marina leases and 
sub leases.   
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RQYS Marina and Berth Levies 

3. The Marina is a complex asset of RQYS. Its purpose is to provide first class, safe and secure in water storage 
of vessels with direct access to the Squadron grounds and facilities.  

4. Until 2016, the Squadron identified that ordinary members were subsidising the operating expenses of the 
Marina, a facility that they do not commonly use unless they hold a marina berth or are invited to use by a 
marina berth holder. Accordingly, over the past five years successive Squadron administrations have put in 
place a program to ensure that the costs of the Marina fall equitably on all members.   

5. The Squadron should not maintain a system by which ordinary members subsidise the expenses of the marina 
berth holding areas. The system needs to be fair and equitable. 

6. The Squadron holds approximately 15% of the marina berths which are let out on a short term basis.  In 
accordance with the objects of the Squadron and the Marina entities, the income from these berths, like all 
income made by the Squadron, is used for the benefit of all members and for the advancement of the sport of 
sailing and boating. 

7. The remaining berths are held by Full Members by way of a sub-sublease.  Members do not own their marina 
berth. The Current Member sub-sub leases expire in 2041 for Marina One (Rows A – P) and in 2035 
(remainder). Members also may rent their berths to other third parties with the consent of the Squadron. All sub 
sub leaseholders agree, through their contractual obligations, to share in the costs of operating the Marina.  

8. The Squadron has been accused by some berth holders of overcharging for marina related charges and 
services. To provide comfort to berth holders, the Squadron commissioned an independent review by Pilot 
Partners, Chartered Accountants, which included the input of some prominent Squadron members who 
consider that the current charges are unreasonable.  The independent review of Pilot Partners confirmed that 
the current charges payable by berth holders are fair and reasonable.  

9. Some minor recommendations were made to assist with the calculation of marina berth charges going forward. 
These recommendations are presently before the Marina Boards and General Committee for consideration.  

10. A small minority of Members have also alleged that the Squadron sacked marina berth holders who sat on the 
Boards of the Squadron's subsidiaries.  It should be noted that no directors were sacked.  The Directors 
concerned, which included Past Commodore Kevin Miller, resigned voluntarily.   

Dredging Activities  

11. As we expect, the Marina requires dredging from time to time. The Board and General Manager have been 
wrongly accused of overinflating the expenses of dredging and therefore over charging berth holders for this 
service. An original, vastly underbudgeted amount of $1M was estimated pre 2015 to complete the dredging 
project. The project overran in time for about 2 ½ years, due to many unforeseen and unbudgeted occurrences 
including an excessive amount of deposited debris under the marina berths that required removal. Since the 
dredging program commenced, the Boards of those Entities have approved increases in the budget of that 
program to slightly over $1.8 million.   

12. This was also independently reviewed by Pilot Partners, Chartered Accountants.  No cost overrun was 
identified.  Pilot Partners identified that the Squadron recovered $12,618 in excess of the $1,818,444 cost of 
dredging, but that this 0.05% over-recovery was to fund roadworks at the Squadron. This explanation was 
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delivered to members at an information session on 24 March 2021 by the Board to Members, yet these facts 
have been wrongly discredited by a small minority of Members.  

Hospitality Services 

13. Our Hospitality, pre 2020 was in a loss making state. It was a great service to members, guests and the 
community, however it was losing money. The decision was made  by the Board, whilst we shut down during 
COVID-19, to totally rethink the delivery of Hospitality. It was not a pleasant task to reduce our staffing to an 
absolute minimum. This was necessary for the long term security of the Squadron. I personally was the target 
of much anger, but the outcome has rebooted, subsequently re-energised our future direction. We now have, 
after a difficult period of adjustment, a hospitality service which can stand tall amongst other Clubs and which is 
continually improving and adjusting to the members’ needs and wants. I wish to thank the Vice Commodore for 
working closely with me to implement this most difficult but necessary change for the better. 

14. Our shut down additionally gave the Board the opportunity to analyse and rethink our entire provision of Sailing 
to our Members. We (the Chair of Sailing, Rear Commodore and I) developed a three stage Sailing plan to re-
emerge from COVID in a better state than when we entered. We provide a service to members – which was 
restarted on a “Demand Driven” as opposed to a “Supply Driven” methodology. I apologise to those who were 
desperately looking for Club Coaches whilst we were in shut down and in the early stages of recovery. It was 
our overwhelming responsibility as a Board to ensure our Squadron survived through the crisis, and so we had 
to be extremely frugal with our service implementation. It was a difficult period, yet now we have an efficient, 
member focused and growing Sailing service at RQYS which is refreshed to lead us directly to the heights of 
any Club – right through to a clear strategy to 2032 Olympics and beyond. We are now in the best position to 
deliver World Class service, training, facilities and provide fiscal security to the Club for the future. 

Current Financial Position 

15. Due to the commitment of the Board, the Management and staff, we are more efficient than ever and delivering 
a full suite of services for now and into the future. Additionally, we have sufficient capital to undertake many of 
the capital projects that have been waiting for funding for some time, including the long overdue renovation and 
refurbishment of our beloved Yachties Bar and bathroom facilities. As you will see in the following summary 
from our Honorary Treasurer, the Squadron is in a very strong and healthy profit and cash position. This is in 
addition to reducing our debt by approximately 70% over the last year, with the balance intending to be fully 
repaid over the next two years.  

16. Past Commodores have given great advice to me prior to my term as Commodore, “Of all the Committees, 
always listen to what the Finance Committee tells you”. I thank these mentors for this invaluable advice. 
Following is the brief I have been given by the Honorary Treasurer and Finance Committee on our financial 
position for the 10 month period to 28 February 2021. 

“There has been significant focus and comment on the financial health of the Squadron. While 
the full-year results will be shared as part of our annual financial audit and AGM cycle, we 
wanted to inform you of how things are tracking.   

From a trading result perspective, we experienced a 20% reduction in trading revenues. These 
were offset by government stimulus and significant cost reduction initiatives. These cost 
reduction initiatives had commenced prior to the COVID impacted period then accelerated 
throughout this year. The trading result for the year-to-date position is significantly improved 
from a profit of $55k in 2020 to a profit of $615k in 2021.  
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From a cash management perspective, cost savings and cash preservation initiatives have 
seen a net improvement in our cash balances from a deficit of $2.3m in Feb 2020 to a positive 
cash position of $1.3m in Feb 2021.”  

17. I thank the Finance Committee for their unwavering professional advice throughout this difficult period – as 
always. 

18. That is a turnaround of $3.6M, which will be used to repay our debt over the coming two years. We will make a 
principal repayment on the Term Loan before end of April 2021.  

19. Following the debt removal, our intention is to establish a long term savings fund for future projects, including 
security of the marina and new infrastructure for the future, including direct access for safety of OTB sailing 
directly to the East, hence avoiding the overcrowding in the existing marina channels. We are engaged in 
positive discussions with MSQ and TMR to continue the security of the Squadron for our Members – and to 
provide the best possible facilities for our objective – Sailing and Boating.   

20. In conclusion I wish to affirm that your General Committee and the General Manager will continue to promote 
fairness, respect and understanding amongst all members of the Squadron and remain dedicated to 
maintaining and improving our Squadron for the benefit of all Members. 

 

Your Commodore, 
 
 
 
 
Captain Barry Cuneo 
 
 

 

 


